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This evaluation plan will be used for the fulfillment of the capstone project for the Master of 
Public Health (MPH) degree at the University of Southern Maine (USM). The purpose of this 
capstone is to develop an evaluation plan for the public health program at the Muskie School of 
Public Service at the University of Southern Maine. This evaluation plan will be helpful in 
assessing program success in instruction, scholarship, and service. 
 
This capstone project will be beneficial for the public health program at the Muskie School of 
Public Service at the University of Southern Maine. With this evaluation plan, faculty and staff 
will have a jumpstart to the Council on Education for Public Health (CEPH) continuing 
accreditation process. The public health program is accredited through December 21, 2021 for 
both bachelor’s and master’s degrees in public health.  
 
CEPH accreditation is important for a variety of reasons – it ensures that schools of public health 
and public health programs meet specific guidelines and criteria. This accreditation process 
combines site visits, self-study documents, peer-reviews, and evaluations. This rigorous process 
allows those that become accredited to know that they are meeting standards set forth by CEPH 







Council on Education for Public Health (CEPH) 
Background 
CEPH is a nongovernmental agency that is recognized by the U.S. Department of Education to 
accredit both schools of public health and public health programs (Cottrell et al., 2009). Prior to 
2003, this agency accredited only master and doctoral-level public health programs but has since 
expanded to undergraduate programs. There are three accreditation actions through CEPH with 
different term lengths: initial accreditation, which is up to five years; continued accreditation, 
which is up to seven years; and, probation, which is conferred for up to two years (Council on 
Education for Public Health [CEPH], 2015).  
 
Accreditation is complex and rigorous, but the importance behind it is invaluable. Academic 
institutions and programs accredited by CEPH are expected to adhere to the requirements set 
forth in order to maintain their reputation and be eligible for continued accreditation (Zorek & 
Raehl, 2013). These accredited programs have specific competencies that must be addressed in 
their instruction and can be analyzed by using metrics. According to Bernhardt et al. (2003), 
accreditation can be viewed as the primary quality assurance mechanism in higher education, and 
more specifically, accreditation within public health provides an assurance in professional 
preparation and practice for those involved.  
 
Benefits of Accreditation 
Initial and continued CEPH accreditation is important for the program, its faculty, as well as 
prospective, matriculated and graduated students. From a program standpoint, accreditation 




highest quality (Allegrante et al., 2004). This can, in turn, attract and recruit students and faculty. 
Faculty of the program may also have the ability to seek external funding for training and/or 
research purposes. Students that graduate from CEPH-accredited programs generally qualify for 
competitive employment opportunities and fellowships (Allegrante et al., 2004).  
 
Program Goals 
The public health program prides itself on being driven by three overarching goals that focus on 
student preparation, applied research and community service.  Figure 1 describes each goal.   
 







•Prepare students to serve in a variety of roles addressing 




•Conduct and disseminate applied research that informs 




•Engage in service activities at the local, state and 






II. Evaluation Framework and Design 
 
Evaluation Framework  
A program evaluation is the “systematic 
collection of information about the activities, 
characteristics, and outcomes of programs to 
make judgments about the program, improve 
program effectiveness, and/or inform decisions 
about future program development” (DHHS, 
2011). This evaluation plan provides structure 
for routinely monitoring activities and outcomes 
that are tied to program goals. This plan uses the 
U.S. Centers for Disease Control and Prevention (CDC) Framework for Program Evaluation as a 
guide to create an effective evaluation design (Figure 1). In order to utilize this framework for 
the evaluation plan, 6 connected steps are described: 
1. Engaged stakeholders, including faculty, Advisory Committee members, the employer 
community, and students through a variety of mechanisms;   
2. Described the program by clarifying the purpose, goals, and actions needed for the 
program; 
3. Focused the evaluation design by identifying the public health program’s greatest areas 
of need and ability to measure outcomes; 
4. Used existing data sources to gather credible evidence; 





5. Provided the public health program with useful tools to assess data in order to justify 
conclusions; and  
6. Provided a clear and comprehensive strategy to ensure use and share lessons. 
 
Logic Model 
The logic model seen in Figure 3 serves as an overarching framework for the public health 
program evaluation plan. The logic model serves as an effective tool to identify the relationships 
among available resources, proposed activities and their intended outcomes and impacts.  







Evaluation Design  
For this plan, the type of framework used is a combination of process and outcome evaluation. 
This evaluation plan uses a mixed methods data collection approach.  
The main objectives of this evaluation plan are to: 
• Quantify outcomes from sources that can be readily available; and 
• Create a tool that can be used to demonstrate the program’s success within each goal. 
 
III. Evaluation Question 
 
The primary goal of the evaluation is to provide the public health program with a framework and 
tools that will be helpful in assessing the program in regard to its application for continued 
accreditation. This plan seeks to answer the following: what metrics and processes can be used to 






Some key components of the data needed for evaluation include: 
• Student-filed course evaluations 
• Course syllabi 








Public health program faculty that are part of the accreditation efforts will use student-filed 
course evaluation information to track metrics and measure outcomes. Once information is 
gathered for each course, faculty will use data analytic software to measure outcomes specific to 
program objectives such as instructor preparedness, clarity of course objectives, development of 
skills as a result of the course, and instructor attitude surrounding student questions and opinions. 
These objectives can be found in Table 1.  
 
Course Syllabi 
In order to measure the first objective found in Table 1, course syllabi need to be reviewed to 
assess the contents. All MPH syllabi must include the program’s competencies and the course-
specific methods to assess them. Every semester involved faculty will review each syllabus in 
order to accurately measure this objective and all data will be kept in a spreadsheet. 
 
Student Capstone Proposals 
As a requirement of the MPH degree, students complete semester-long capstone projects. In 
order to track their involvement with community partners, faculty and advisors must note if their 
advisee is doing so. While not a requirement of the capstone project, partnership agencies are 
important to foster strong relationships between students, the program, and the community. Each 




if they are working with an external partner. The specific measure for this objective can be found 
in Table 1.    
 
Faculty-Reported Information 
The Public Health Faculty Survey was developed in order to gain faculty-reported information in 
a uniform manner. This survey consists of 9 questions focusing on four academic years (2017-
2021) along with name and email address. This purpose of this survey is to gather data needed to 
measure objectives found in Tables 2 & 3 that are based off of faculty-report. The overarching 
theme of these questions are faculty involvement outside of Muskie (i.e., funded research, 
community-based service, professional development, etc.) Involved faculty can keep a 
spreadsheet with corresponding answers in order to analyze the data. Faculty are also asked to 
fill out additional spreadsheets focusing on more specific information such as demographic 
information, committee involvement, continuing education programs, etc. See Appendix A for 
the Public Health Faculty Survey and Appendices B-G for faculty-reported information 
spreadsheets.  
 
Table 1. Goal #1 Program Objectives, Targets, and Three-Year Progress            
Goal #1: Prepare students to serve in a variety of roles addressing population health by 
delivering a competency-based education. 
Objective Data Source Target 2018/19 2019/20 2020/21 
Annually, 100% of MPH courses 
will include competencies and 
methods for assessing them. 
Course 
Syllabi 
100%    
Annually, 75% of all MPH and BPH 
students will report that the instructor 
was “well prepared” for class. 
Course 
evaluations 
75%    
Annually, 75% of all MPH and BPH 
students will report that the course 
objectives were presented clearly. 
Course 
evaluations 




Annually, 75% of all MPH and BPH 
students will report that they 
developed significant skills as a 
result of taking the course 
Course 
evaluations 
75%    
Annually, 80% of all MPH and BPH 
students will report that instructors 
“always” showed respect for 




80%    
Annually, 50% of student capstones 




50%    
 
Table 2. Goal #2 Program Objectives, Targets, and Three-Year Progress            
Goal #2: Conduct and disseminate applied research that informs the field and has direct 
implications for practice or population health. 
Objective Data Source Target 2012/13 2013/14 2015/16 
Annually, at least 80% of faculty will 
lead or participate in externally 




80%    
Annually, at least 60% of faculty will 
serve on a grant review committee or 




60%    
Annually, at least 80% of faculty will 




80%    
Annually, a minimum of two 
students will present at an annual 
conference (e.g., Univ of Southern 
Maine Thinking Matters, Maine 
Public Health Association). 
 2    
Annually, the program will provide a 
minimum of eight semester-long paid 
graduate assistantships to MPH 
students. 
Records from 
the Office of 
Graduate 
Studies 






Table 3. Goal #3 Program Objectives, Targets, and Three-Year Progress            





Target 2018/19 2019/20 2020/21 
Annually, 50% of faculty will serve on 
one or more local or state advisory board, 
committee, or coalition. 
Faculty-
reported 
50%    
Annually, 30% of faculty will serve on 
one or more national advisory board, 
committee, or workgroup. 
Faculty-
reported 
30%    
Annually, 50% of faculty will provide 




50%    
Annually, at least five professional 
development opportunities or trainings 
will be provided by primary faculty. 
Faculty-
reported 
5    
 
 
 Data Analysis 
Public health program faculty involved with evaluation efforts will be responsible for analyzing 
data collected through course evaluations, course syllabi, student capstone proposal cover sheets, 
and the Public Health Faculty Survey. The survey is paired with a spreadsheet that can be used to 
calculate total percentages of responses and allow for fairly easy analysis within the evaluation 
efforts. This will gauge where faculty are at with their involvement in external opportunities. 
Similarly, statistical analysis can be used for other data sources, such as course evaluations, to 






V. Evaluation Implementation Plan 
 
The Gantt chart in Table 4 outlines a timeline for all evaluation activities, including data 
collection, survey distribution, data analysis, and dissemination of all results. This 
implementation plan assumes that the public health faculty within the public health program is 
the primary party responsible for these activities. 
 
Table 4. Implementation of activities by month 
 
 
VI. Dissemination Plan 
 
The key audience for the dissemination of evaluation results are faculty and students in the 
public health program. In addition, the findings will be shared with CEPH. The findings of the 
evaluation will be used to identify gaps or areas in need of improvement. In addition, the results 
will help to establish program success in achieving the overarching goals. Ultimately, the results 
can showcase the impact that the public health program has on its students, faculty, and 





Allegrante, J. P., Airhihenbuwa, C. O., Auld, M. E., Birch, D. A., Roe, K. M., & Smith, B. J.  
(2004). Toward a unified system of accreditation for professional preparation in health  
education: Final report of the National Task Force on Accreditation in Health 
Education. Journal of Health Education, 35(6), 347-358. 
Bernhardt, J. M., Videto, D. M., Widdall, C. L., Chen, W. W., Airhihenbuwa, C., & Allegrante,  
J. P. (2003). Viewpoints on accreditation from health education professionals and  
administrators of academic professional preparation programs. American Journal of  
Health Education, 34(6), 351-358. 
Cottrell, R. R., Lysoby, L., King, L. R., Airhihenbuwa, C. O., Roe, K. M., & Allegrante, J. P.  
(2009). Current developments in accreditation and certification for health promotion and  
health education: A perspective on systems of quality assurance in the United  
States. Health Education & Behavior, 36(3), 451-463. 
Centers for Disease Control and Prevention. (2011). Developing an effective evaluation plan:  
Setting the course for effective program evaluation. Atlanta, Georgia. 
Council on Education for Public Health. 2015. 
Council on Education for Public Health. 2016. Evaluation Practices. Retrieved from:  
https://ceph.org/constituents/schools/faqs/2016criteriafaq/evaluation/. 
Hobson, K. A. (2017). Evaluation instruction in Council on Education for Public Health  
accredited master of public health schools and programs. Retrieved from: 
https://scholarworks.wmich.edu/cgi/viewcontent.cgi?article=4194&context=dissertations. 
Koplan, J. P., Milstein, R., & Wetterhall, S. (1999). Framework for program evaluation in public  




Larson, B.L. (n.d.). Program Evaluation: are objectives being met? Kansas State University.  
Retrieved from: https://media.ceph.org/wp_assets/Program-Evaluation_KSU.pdf. 
U.S. Department of Health and Human Services Centers for Disease Control and Prevention.  
(2011). Introduction to program evaluation for public health programs: A self-study 
guide. Office of the Director, Office of Strategy and 
Innovation.  https://www.cdc.gov/eval/guide/introduction/index.htm  
WK Kellogg Foundation. (2004). WK Kellogg Foundation logic model development guide. WK 
Kellogg Foundation. 
Zorek, J., & Raehl, C. (2013). Interprofessional education accreditation standards in the USA:  






































































Appendix G: Faculty Partners 2017-21 Spreadsheet 
 
 
